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Terry Hunt succeeds Bill Keck as Kane County Auditor



John Harahan
Deputy Auditor

Terry Hunt was elected as the new Kane County Auditor
to continue the legacy of outstanding service established
by Bill Keck during the course of his twenty year tenure
as the taxpayers’ watchdog.



Mary Herwaldt
Administrative Officer

Terry brings a well rounded financial background to the
office with over thirty eight years combined experience as
an accountant and auditor in both public practice and in
the private sector as a Chief Financial Officer.
Terry and his wife Marty have been married for thirty seven years and have lived
in Big Rock for the past twenty two years. They have one daughter. Sarah and
her husband Sean Herron also live in Kane County making their home in Sugar
Grove.
Terry coached girls’ basketball at Hinckley-Big Rock HS for five seasons and
previously served as a Trustee on the Big Rock Village Board. The entire family
attends Orchard Valley Community Church in Aurora. They also serve the Fox
Valley Area as volunteers at the Between Friends Food Pantry in Sugar Grove
and for Equine Dreams, a not for profit therapeutic riding center providing free
services for clients with special needs.
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This is the first issue of the Audit Watch under my direction. Bill Keck started
this handy newsletter years ago, and I plan to carry on in much the same format.
I also hope to build upon that basic template to make more financial information
available to help Kane County provide the highest level of public accountability
to our local citizens and taxpayers.
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Suggestions for new features are welcomed. Thank you.
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The Audit Watch is a monthly newsletter issued by the Kane County Auditor’s Office containing information
of interest to county officials, board members and the general public. For a free electronic subscription to the
Audit Watch please contact our Circulation Department. You may submit a Letter to the Editor by following
the link. The editor reserves the right to not publish any letter that is not signed by the writer and verified.
Any letter may be modified to fit space requirements. Limited preferred placement advertising space may be
available upon request by contacting our Sales Department.

Kane County’s fiscal year ended November 30, 2012. For interim reports issued during the year departments
are afforded a 3% margin of error before being notified with an audit alert. That margin allows us to factor in
certain timing issues that are normally resolved by the end of the fiscal year. Although the information being
used is unaudited, given that we are using preliminary numbers that include all of fiscal 2012, it is reasonable
that we use each office’s and department’s full year budget with no extra 3% allowance. Finally, what would
a report from the auditor’s office be without some technical disclosures?



The unaudited income and expenses currently recorded through November 30, 2012 are included in this
report. As income and expenses for fiscal year 2012 are booked in December and January they will be
added to November 30, 2012 balances.



Departmental budget overages are calculated by comparing the combined total of actual expenditures and
recorded encumbrances as a percentage of the annual budget for each department. Any department with
expenses in excess of the annual budget appear on the following page, with a brief memo of the significant
line item(s) which contributed to the overage.
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GENERAL FUND EXPENSES
UNAUDITED THROUGH NOVEMBER 30, 2012
DEPARTMENTS

EXPENSES AS % OF

OVERAGE(S) BY

OVER BUDGET

ANNUAL BUDGET

LINE ITEM

BUILDING MANAGEMENT

103%

Contractual Services
& Commodities

REGIONAL OFFICE OF EDUCATION

108%

Salaries & Wages

JUVENILE JUSTICE CENTER

106%

Salaries & Wages

SPECIAL FUND EXPENSES
UNAUDITED THROUGH NOVEMBER 30, 2012
DEPARTMENTS

EXPENSES AS % OF

OVERAGE(S) BY

OVER BUDGET

ANNUAL BUDGET

LINE ITEM

TRANSPORTATION

101%

Contractual Service
Encumbrances

TRANSPORTATION SALES TAX

107%

Capital Encumbrances

COMMUNITY DEVELOPMENT
BLOCK GRANT

115%

Contractual Services

HOME PROGRAM

123%

Contractual Services



What is the definition of an auditor?
had in a way you do not understand.



When does a person decide to become an auditor?
charisma to succeed as an undertaker.



How do you drive an auditor completely insane?
wrong way.



If an auditor’s wife can’t sleep at night what does she say?

Someone who solves a problem you did not know you
When he realizes he doesn’t have the
Tie him to a chair and unfold a road map the
Honey, tell me about your work.
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Risk Assessment

Risk assessment is one of the first steps in the development of our 2013
internal audit plan. The goal is to evaluate countywide risks; develop
and carry out operational audits to enhance asset security, reduce risk,
minimize fraud, waste and abuse; and to make recommendations to the
Chairman, the Board Members, our elected officials and the heads of
county operating departments.
We will continue to work with the external auditors to identify and
assess areas of potential financial risk to the county in other aspects of
county business. A combination of financial and compliance auditing
performed by the county auditor and by external auditors will address
those concerns.
As is described below, we will be meeting with all elected countywide elected officials and department heads
over the next few weeks to review risk assessment and develop our internal audit plan for 2013.

Internal Audit Planning
Our 2013 internal audit plan begins with a risk
assessment which allows us to prioritize and create a
schedule for the various internal audit projects. Our
typical internal audits take anywhere from two to six
weeks to complete, depending upon both the scope
and complexity of the project. All of our internal audits will be based upon four fundamental questions.
1. What is the department supposed to accomplish?
2. What is the department actually accomplishing?
3. Do records, documented procedures and other internal controls properly guide operations?
4. Can the operations of the department be improved?
The goal of the County Auditor’s Office is to become a more valuable resource to assist elected officials and
department heads to manage their operations more efficiently and economically. By taking a collaborative
approach between the auditor’s office and the other departments, we will tailor the individual internal audits
that will go beyond compliance issues, and provide managers with a more useful tool. We look forward to
meeting with all the countywide elected officials and department heads over the next few weeks to finalize
our plan for the fiscal year 2013 internal audits.
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Bill Keck served as Kane County Auditor with honor and distinction for 20 years. We hope you enjoy this
photo collage of Bill and some of his many friends taken over the years. Thanks Bill. You may be gone from
the office, but you will certainly not be forgotten.

Kane

